
End: 20 Nov 2018

Prepare Business Case

Business case to obtain 
authorisation for EOI

Start: 7 Sep 2018

End: 30 Nov 2018

Market Analysis

Conduct supplier market analysis 
and identify local leading CMS 

suppliers

Start: 9 Nov 2018

Expression of Interest

Invitation to vendors to express their 
interest in supplying and implementing a 

CMS solution for the AGSA

Start: 9 Nov 2018

Refine Business Case

Business case to obtain 
authorisation for RFP stage

Start: 13 Dec 2018

End: 22 Feb2019

Request for Proposal

Invitation to selected vendors 
(shortlist) to submit proposals for 
the supply and implementation of 

a CMS solution for the AGSA

Start: 7 Jan 2019

01

Demo

02

03

Bid Evaluation

Evaluation of bids in 3 steps:
1. Evaluation of written submissions

2. Evaluation of scenario-based demos
3. Site visits

Start: 23 Feb 2019

End: 19 Apr 2019

Award and Contracting

Negotiation of contract terms and 
conditions, including price 

negotiations. Awarding of tender.

Start: 1 Apr 2019

Implementation

CMS implementation starts

Start: 23 Apr 2019

End: TBD

Written 
Submissions

Site Visits

End: 29 Mar 2019End: 17 Jan 2019 

14 Dec 2018Business Case 
approved

Vendor 
shortlist

Vendor long 
list

Refined 
Business Case 

approved

RFP submission 
closes Contract 

awarded

PAA WS2 Case Management Solution – Journey map


